
Capability Statement
Company Frasier Digital LLC — Tomball, Texas (Houston metro); remote delivery nationwide

UEI / CAGE PY8MJ4JPHJ45 / 213L8 · SAM.gov active

Size / status Small Business · Small Disadvantaged Business (SDB) · Minority-owned

NAICS 541511 · 541512 · 541519 · 541513 · 541611 · 518210 · 513210

Contact Joseph Frasier, Managing Member · joseph@frasierdigital.com · frasierdigital.com

What we do

Frasier Digital builds AI and data systems for public-sector programs and delivers them as a fixed-price
subcontractor or teaming partner on your paper. Our engineers earned their experience inside Fortune 100
and 500 delivery organizations, including current enterprise AI implementation work through PwC,
production generative-AI features on Mailchimp's platform serving millions of users, and enterprise
forecasting platforms at EOG Resources. We bring that caliber at small-business speed and rates.
AI and LLM applications. Retrieval-augmented assistants, document intelligence, agent orchestration,
and structured-output pipelines on Anthropic Claude and OpenAI. Schema-validated outputs, golden-set
evaluation before release, human-in-the-loop control, drift monitoring in production. Aligned to the NIST
AI Risk Management Framework.
Data engineering and analytics. Pipelines, warehouses, and governed data models on SQL Server,
PostgreSQL, and Python; Power BI and web-native dashboards; data quality controls and lineage
delivered as standard artifacts.
Application modernization. React/Next.js, Node, Python, .NET/C#; API design; migration of legacy
systems to Azure Government and AWS GovCloud with FedRAMP-inherited controls; Section 508 /
WCAG 2.1 AA conformance.
Delivery discipline. CI/CD from day one, automated test coverage as an acceptance criterion,
SAST/DAST/SCA in the pipeline, and milestone-based firm-fixed-price reporting.

Why primes team with us

Set-aside math works in your favor. On a total small-business set-aside we are a similarly situated
sub under 13 CFR 125.6, so our work does not count against your 50 percent in-house requirement.
For large primes, awards to Frasier Digital count toward SDB and small-business subcontracting-plan
goals.
A slice you can hand off. We take a defined workstream, typically an AI feature, a dashboard, a data
pipeline, or a modernization sprint, and deliver it fixed-price with our own team, under your PM.
Compliance-ready today. We can sign C-SCRM questionnaires, the CISA Secure Software
Development Attestation, FAR 52.204-21 safeguarding, and Section 889 representations without
exception.
Right-sized. Senior engineers only; standing subcontractor bench for surge; Eastern-hours coverage
standard.

Representative experience

Region 4 Education Service Center (Houston). Built a certification training platform from scratch,
July 2024 to October 2025, serving school districts across Harris County: SCORM Cloud integration,
authentication, course ingestion, completion tracking, and reporting for thousands of users.
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Louisiana Department of Education. Senior engineering on the statewide education data platform:
C++ computational models, .NET/C#/SQL Server services, and T-SQL pipelines, 2024 to present.
Mailchimp (via Tensure), 2024. Production generative-AI features shipped to millions of users.
PwC, 2026. End-to-end AI implementations for Fortune 100 and 500 clients: architecture, delivery,
CI/CD, and maintenance.
EOG Resources. Company-wide production monitoring and forecasting platform integrating
heterogeneous operational data.
Deloitte for USDA. Crop-inspection scheduling application, mobile and desktop.
Federal proposal prototypes, 2026. Working evaluation builds for CDC (VAERS modernization)
and Selective Service (readiness simulation), each delivered within a proposal window.

How to engage

Non-exclusive teaming agreement on your template, or a task-scoped subcontract. We respond to a scope
in five business days with a fixed price and a named team. Past-performance questionnaires are welcome;
our references will take the call.
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